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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting – January 12, 2006
MINUTES

Present:

Van Sayler, Chair; Joseph A. Smith, Vice Chair; John Milford,
Secretary; Cecilia Burke; Janet Caramello; Bob Dillinger; Bernie
McCabe; Judge Irene Sullivan; Commissioner Kenneth T. Welch;
Dr. Clayton Wilcox; Beth Wilson; James E. Mills, Executive
Director; Amy Daly, Executive Assistant

Absent:

Terry Smiljanich, Board Counsel

Mr. Sayler called the meeting to order at 8:32 a.m.
AGENDA

A motion was made by Mr. Milford and seconded by Commissioner
Welch to approve the agenda for the January 12, 2006 regular
meeting. The motion passed unanimously.

MINUTES

A motion was made by Ms. Caramello and seconded by
Commissioner Welch to approve the minutes for the December 8,
2005 regular meeting. The motion passed unanimously.

PRESENTATIONS
Staff
JWB staff, Patricia K. Gehant was recognized for 20 years of
Recognition service and Debra Bremer for 25 years of service.
Homeless- Herb Marlowe presented an overview of the work of the
ness
Homelessness Coalition and thanked Rod Cyr, JWB staff; Cliff
Coalition
Smith and Jean Vleming, Pinellas County; volunteers and the
Policy Group – elected officials, Pinellas County School Board,
Commissioner Welch and Mr. Dillinger. Discussion centered on
different methods for assessing the numbers of homeless by
Hillsborough and Pinellas Counties, with Pinellas using actual count
and Hillsborough using a multiplier. It was noted that the lower
number reported by Pinellas results in less funding. As well, Dr.
Marlowe indicated the 10-year plan included inter-local agreements
and a slight reorganization of the existing coalition. Commissioner
Welch noted the work being undertaken by the Pinellas County
Commissioner in the area of affordable housing.
2004
Dr. Starr Silver presented an overview of the 2004 Substance Use
Substance Survey Results and introduced Jan Urbanski, Pinellas County
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Use Survey Schools and Mark Vargo, Operation Par. Questions/comments
Results
from the Board included the number of 8th grade students (800010,000); a request for demographic information on cocaine and
heroin use, including age, zip code, etc; why club drugs were not
included in the survey (not statistically significant but numbers are
going up); a suggestion to add methamphetamines to the next
survey and a suggestion to include information on the survey on the
JWB website. It was noted that an ordinance is being proposed to
the state legislature that would create a Drug Task Force and
address the issue of selling drug paraphernalia. It was suggested
that once the ordinance is adopted, contact be made with
businesses that sell or advertise drug paraphernalia. In response
to Commissioner Welch’s request, Dr. Spence will serve on the
Drug Task Force. In response to a Board request, Dr. Spence
noted that zip code maps showing drug use in the county are being
produced and could be included on the social indicator website.
Commissioner Welch requested that the maps be emailed to him.
Dr. Wilcox requested additional information on the methodology of
the study.
ACTION-CONSENT
OJJDP

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to approve increasing the allocation of federal
funds from OJJDP in FY 2005-06 to Ounce of Prevention from
$17,010 to $72,010 and amend existing agreement to continue the
multiyear evaluation of Pinellas Safe Start; and 2) in FY 2006-07,
budget up to $12,000 of federal funds from OJJDP for an
agreement with Ounce of Prevention fund to complete the local
evaluation of Pinellas Safe Start. The motion carried unanimously.
Fiscal Impact: The Safe Start budget for evaluation services for
FY 05-06 will be expensed for $72,010. The Safe Start budget for
FY 2006-07 will include the amount of $12,000, allocated for the
evaluation.

Prior to a vote on extension of the Executive Director’s contract, the Board
undertook discussion of the Executive Director Transition Plan originally on the
agenda for later in the meeting.
BOARD DISCUSSION
In addition to the draft transition plan included in the Board packet, a
memorandum from Beverly Waldron, Manager Employment and Testing, Pinellas
County Unified Personnel System was distributed. The Board discussed the
merits of engaging the County for the search in lieu of any other search firm. It
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was agreed to accept the County’s proposal, which had been solicited by Mr.
Dillinger, to oversee the search for a new Executive Director based on there
being no cost to JWB, other than advertising and other miscellaneous
administrative expenses, and their recent experience in nationally recruiting for
two senior management positions. In discussion of the timeline proposed in the
transition plan, the Board indicated its interest in accelerating the process. It was
noted that some preliminary work was required prior to the search, including
approval of a job description and the requirements, a salary and benefits study
and Board discussion on the Strategic Plan. The Board chose to not engage as
interim director anyone who would be interested in applying for the position. The
County suggested that in addition to a resume, a custom application be
developed that would further screen the pool for final candidates to be
interviewed. As well, use of other CSC directors in the interview process was
suggested by Ms. Waldron. The Board supported the idea of travel by a Board
delegation to the hometowns of the finalists for the position.
Mr. Sayler outlined the plan of action as follows: 1) The County will oversee the
process; 2) a national search will be conducted; 3) the interim director will not be
able to apply; 4) the Search Committee will be comprised of the JWB Executive
Committee, two representatives of JWB funded agencies - one from a large
agency and one from a small agency; 5) inclusion of JWB staff as a resource
group as well as part of the interview process (providing a summary impression
to the Search Committee); 6) the Executive Committee will create a rough draft
of the custom application and plan of action at their February meeting for
approval at the February Board meeting. Other Board members are invited to
participate.
Motion:

A motion was made by Ms. Burke and seconded by Mr. McCabe to
adopt the proposed plan of action for the search for an Executive
Director. The motion carried unanimously.

Motion

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to extend the current employment contract of
the Executive Director for the period of January 1, 2006 to March
17, 2006. The motion passed unanimously.

ACTION
FY 04-05
Audit

Prior to a motion, Chip Jones, KPMG, provided an overview of the
2004-05 audit. Mr. Dillinger suggested a plan for fund balance
utilization in the event of a catastrophic storm be discussed at the
February Executive Committee meeting.
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A motion was made by Dr. Wilcox and seconded by Judge Sullivan
to receive the 2005 Annual Financial Report and the accompanying
management letter. The motion carried unanimously.
Pers. Prac. Prior to a motion, the recommendation was made to amend 5.22 to
Revisions read, … “Coverage for dependents spouse and children (rather
than staff recommended “family members”) may be obtained at …”
A motion was made by Mr. McCabe and seconded by Judge
Sullivan to amend 5.22 to read “Coverage for dependents spouse
and children may be …” and to approve the changes/additions to
the Personnel Practices Manual as proposed all together. The
motion passed unanimously.
Fiscal Impact Background Check: First year cost (FY 05-06) is
$1,510 (approximate) and will be absorbed in the FY 2005-06
budget.
Fiscal Impact Longevity Payments: The fiscal impact of this
change on JWB will be $4050 and will be absorbed in the FY 200506 budget.
Fiscal Impact Insurance: $27,280.72 additional cost to JWB the
first year. Will be absorbed in the FY 05-06 budget using funds
available due to the difference in what was budgeted for health
insurance (20%) and the actual increase (8%). Unanticipated
increased utilization in the future could increase the cost of the
benefit for JWB.
Replace
Carpet

Mr. McCabe moved and Mr. Dillinger seconded a motion to
authorize staff to negotiate a contract with AAA Tile and Service for
replacement of the carpeting and vinyl base for the 3rd floor of the
JWB building at a cost not to exceed $26,000. The motion passed
unanimously.
Fiscal Impact: The Enterprise Fund-Pinellas Park Building will be
expensed by up to $26,000.

Truancy
A motion was made by Judge Sullivan and seconded by
Prev. Family Commissioner Welch to 1) allocate up to $110,760 for FY 2005-06
Support
($166,140 annualized) to Marriage and Family Center for the
Program
implementation of a Truancy Prevention Family Program in six
truancy high-risk elementary schools beginning January 13, 2006;
and 2) include a special condition to the contract which requires
substantial operational capability by March 1, 2006. The motion
passed unanimously.
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Fiscal Impact: The FY 2005-06 New and Expanded Pool for the
approved Truancy Initiative will be reduced from $392,910 to
$282,150.
BB/BS

A motion was made by Mr. McCabe and seconded by Mr. Dillinger
to allocate up to $25,000 to Big Brothers Big Sisters of Pinellas
County, Inc. for an emergency replacement of their administrative
office’s roof. The motion passed unanimously.
Fiscal Impact: The one-time-only Program Contingency Fund
would be reduced by $25,000 from $122,000 to $97,000.

AND Comm. A motion was made by Mr. McCabe and seconded by
Commissioner Welch to 1) approve the Abuse, Neglect and
Dependency (AND) Committee as a JWB Technical Advisory
Committee (TAC) for two years; 2) appoint the following members
to the AND TAC: Patsy Buker, Kathy Mize, Priscilla McFadden,
Joe Zawaski, Laurie Deer, Kelly Carter, Beverly Craft, Andrea
Whidden, Terri Donsbach, Cindy Ehrenzeller, Wendy Loomas, Ann
Spinelli, Dale Tucker, Laurallyn Segur, Jodi Boord, Francis
Serrano-Lux; and 3) approve the AND Work Plan. The motion
passed unanimously.
Fiscal Impact: The FY 2005-06 Administration/Community
Planning and Research Department budget would be reduced by
up to $3000.
INFORMATION
Mid. School- Discussion of the Middle School-Aged Summer Scholarship
Aged Sum. Evaluation Results centered on whether an academic component
Scholarship should continue to be included and a need to further explore
Eval.
continuation of the component.
Pers.
Report

During the Personnel Report, Mr. Mills introduced new staff:
Karen Sandini, Training Department and Lilia Pletnev, Finance
Department.

There being no further business the meeting adjourned at 11:10 a.m.
Respectfully submitted,

John Milford
Secretary
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Information Requested by Board
Substance Use Survey: Provide demographic information on cocaine and
Heroin use (age, zip code, etc.)
Consider adding methamphetamines to the next
drug use survey
Include zip code maps showing drug use on the
social indicator website
Create a plan for utilizing the fund balance in the event of a catastrophic
storm.
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